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SENATE

Title of paper:   Next Generation Newcastle

Main purpose of the paper: For discussion

Presenter(s):  Professor Chris Day, Vice-Chancellor and President
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Purpose of the paper
To update Senate on the evolution of the Next Generation Newcastle Transformation Programme and to seek feedback.
Relation to strategy and values
[e.g. Education Strategy, refer to applicable University values]

Recommendations: 
[Set out the specific recommendations or action required; or, if there are a number of recommendations, refer to the section of the paper where these are detailed]

Consultation to date (including any previous committee consideration and its outcome):  Council (July 2025)



Next Generation Newcastle
In the context of a rapidly changing external environment – whether that be student recruitment, government policies and funding, financial sustainability, or universities’ social contract with the public – it is vital that we have a compelling vision, clear strategic goals and a focus on operational improvement. The Next Generation Newcastle transformation programme sets the horizon for the changes we need to make to ensure our future success and sustainability, and provides the framework to achieve this through a dual focus on shaping the future and improving the now. 

This paper and the accompanying presentation to be given at the Senate meeting outline the structure and focus of the programme. These have been shaped through discussions involving University Executive Board, Senate Committees, Council Committees, and a University Leadership Group, made up of over 80 academic and professional services leaders in the University (which replaces our Heads of Unit Forum). We now welcome Senate’s feedback as we continue to develop the programme, define the scope of individual projects, and engage more widely with our colleagues, students and stakeholders.

Refreshed University Vision and Strategic Objectives

Our Vision: To be a world-class, exemplar, civic University, benefitting society through our leading-edge research and education – locally and globally

Linked to this vision, we have identified 3 strategic goals:
· to be a provider of leading-edge, inclusive education that is fit for the future
· to deliver leading-edge research for discovery and impact
· to be financially and environmentally sustainable in all that we do

Next Generation Newcastle is the transformation programme which will deliver our vision. The projects which make up the programme are organised in two pillars which focus on the near and longer term: ‘One University’ and ‘NU200’.

One University: improving the now 

This aspect of our transformation programme responds to immediate imperatives, including the need to deliver financial improvements (cost-saving and income growth), with a focus on efficiency and performance improvement across all our units. This means reducing duplication, improving processes, focusing on key priority areas for performance improvement, stopping some activity, and creating a working environment where colleague time and energy are released for the things that matter most. Workstreams already underway include Professional Services transformation linked to new systems implementation, and Estates Optimisation in partnership with architectural design practice BDP. To date, we have been able to identify quick wins that will reduce our footprint and generate additional capital and revenue from our estate (e.g. Cochrane Park). As highlighted at recent Town Hall meetings, our aim over two years is to work toward c.£15m of net financial improvements through a mixture of cost control and income growth. In terms of tuition fee income, this will include diversifying our student recruitment into new markets.
NU200: Shaping the future

This pillar of Next Generation Newcastle looks towards the bicentenary of our founding in 2034. We are clear that our future cannot rest on efficiency alone. Newcastle University will be fit for the future by focusing on delivery of our Vision and Strategic Goals, which will include implementing the Leading-Edge Curriculum, mobilising around areas of education and research opportunity, and aligning our academic excellence with societal impact through collaboration with external partners in our regional ecosystems to address global challenges. Key workstreams include Education for Life 2030+, Transnational Education, NUOnline, and developing our approach to strategic partnership management. An academic shape workstream will focus on academic portfolio development, and reviewing academic structures to facilitate more effective ways of working, align disciplines to respond to future opportunities, and ensure financial sustainability.  NU200 builds on learning from our role as development partner for a growing global community focussed on the concept of the 4th Generation University (4GU), and translates this to a Newcastle Context. 
Building on NUShape
We are not starting from scratch in doing this work: NUShape was conceived in 2022/23 to address deficiencies in the University’s implementation of Vision and Strategy, including planning horizons being too short and priorities at different levels of the institution being too numerous and poorly aligned. Its primary objective was to change the culture of strategising and planning to achieve the aims outlined below. 
	Aims of NUShape
· To enable the continued values-led delivery of the University’s core mission in education and research enabled by global engagement and knowledge exchange
· To articulate how we will evolve to respond to future challenges by building upon our founding purpose and our distinctive attributes and legacy
· To align the collective ambitions of the University with those of Academic Units
· To articulate a longer-term size and shape of the University that is financially sustainable and demand-led while preserving a broad disciplinary base
· To give colleagues clarity and consistency about the current priorities for the University
· To specify how different parts of the University will contribute and collaborate to achieve collective objectives
· To inform our choices and enable longer-term planning required for infrastructure and workforce to support delivery on ambitions
· To coordinate all of the development and implementation of strategy and the delivery of strategic projects in one venue 
· To allow leaders and teams to be accountable for their contributions



Engagement
As Next Generation Newcastle builds on and extends the scope and ambition of NUShape, engaging with our leadership team, governance bodies and the wider university is critical to ensure that our vision, strategic goals and the rationale for change are understood, shared and owned, and embedded into our ways of working.
Engagement work will help us to define and align:
· The clear vision that articulates Newcastle’s distinctive role and ambition.
· Strategic goals that give direction to strategy and programme delivery, and provide a framework for prioritisation of activity. 
· Values and Culture: our shared values, agreed ways of working, organisational capability and behavioural expectations are critical enablers for success. Values and behaviours define the culture we need: how colleagues collaborate, challenge and lead will determine whether we successfully achieve our goals.
Governance

The strategic leadership for the development and delivery of Next Generation Newcastle will be through the Vice-Chancellor, supported by Executive Board on key workstreams. The VC will chair our Next Generation Newcastle Portfolio Board.

This Board will determine workstream leads and oversee alignment of this work to existing governance arrangements, including Academic Strategy Oversight Group, Senate Committees, and Faculty Executive Boards. There will also be a schedule of formal reporting to Council, Senate and Finance Committee. 
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